
MANUFACTURING AND INDUSTRIAL 

SECTOR SERVICES

The Strategic Consulting Group’s operational excellence consultants have broad experience and 

knowledge of all aspects of operations across several industry sectors.  We have hands-on 

experience in production scheduling, materials planning, production processing, engineering, 

process layout and improvement, quality management, supplier and customer relationship 

management, Lean, Six Sigma, quality systems, warehouse and inventory management.
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Our Approach

Our strategic consultants take the time to understand 

your systems and processes, analyze those systems 

and processes to identify improvement opportunities, 

and then recommend next steps that can simplify 

flow, improve quality, reduce cost, and reduce the 

time to deliver those products and services, leading 

to reduced capital employed and increased margins / 

profitability.

The multi-sector experience gained by our strategic 

consultants provides an opportunity to recommend 

improvements that may not be noticed by employees.  

Also, the external viewpoint may detect issues that 

have been accepted as “Business-as-Usual” within 

the company.

Sample Solutions

Electro-Mechanical Design and Build

• We lead the implementation of ISO 9001, ISO 13485, 

and Controlled Goods registrations. 

Machine Shop

• Our Lean implementation project significantly reduced 

inventory, employee turnover, and scrap resulting in 

improved revenue per person and profitability.

Semiconductor Intellectual Property Development

• We lead the ISO 9001 QMS development, training, 

and implementation.  Managed the registrar selection 

process and facilitated a successful registration with 

an accelerated schedule.

To generously use our expertise to serve 

for the benefit of our clients. We believe 

that achieving this is critical to our success.

Our Commitment

Our Services

• Strategic Planning

• Risk Management

• Project Management

• Operations Solutions

• ISO Solutions

• Onsite and Distance Training

• Lean, 6 Sigma Implementation

• Supply Chain Systems

• Interim or virtual management of general 

management, operations, quality, continual 

improvement and supply chain

• ISO 9001 Quality Management

• ISO 13485 Medical Device Management 


